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”CCC: Communicate, Create, Cooperate!”
Training course on competence development of young people 
with fewer opportunities by cooperative learning structures through youth work activities

17-25 September 2016, Sfantu Gheorghe, Romania
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Themes of the training course:

Cooperative learning techniques can improve transversal skills, emotional quotient, and social skills of young people with fewer opportunities through youth work activities. By youth work activities our aim is to develop the interpersonal competences of our target groups according to their needs, so having main focus on listening, respect different opinions, leadership, problem solving, conflict solving, help to each others, critical thinking, creative thinking, etc. Besides these transversal skills, it is essential to develop and improve their EQ with special focus on self-esteem, self-control, self–motivation, empathy, partnership. Young people with fewer opportunities need to be supported to feel important, to make self – assessment, to get positive messages, to recognise their own values and experience to be important part of the community. During cooperative learning, they can experience and recognise how good to be a member of a diverse group, taking responsibility for each others, supporting each others, enjoying a group work, developing communication skills, to be committed, to be creative, to be motivated, etc
The overall aim of this training course is to understand the meaning of cooperative learning, to explore its techniques and structures and adapt it into youth work realities based on the needs of young people with fewer opportunities. Being able to understand the different motivation factors of young people and how it can be used within youth work activities. Being able to prepare, run and evaluate youth work workshops by using techniques and structures of cooperative learning on developing social skills, communication skills, decision making skills, know – how, information skills, critical thinking, creative thinking and cooperation skills of young people with fewer opportunities. Initiate local and international youth projects, workshops, activities, etc. by using cooperative learning structures and share and improve its methodology regarding youth work activities.

Learning objectives of the training course are:
· To get acquainted with Europe 2020 Strategy and its priorities regarding to employment, innovation, education, poverty reduction and climate/energy;

· To understand the meaning of Cooperative Learning;

· To share different ways of motivation of young people with fewer opportunities;

· To explore techniques and structures of cooperative learning especially on group types, group processing,  cooperative exercises and techniques;

· To be able to prepare, run and evaluate youth work workshops based on the needs of young people with fewer opportunities on social skills, communication skills, decision making skills, information skills, critical thinking, creative thinking, emotional intelligence, etc. 

· To invent international youth projects according to the proposals of Erasmus+ programme.
The methodology of the training course:
The training course will be built on the methodology of non – formal education and based on the techniques and structure of cooperative learning. Participants will get the chance to participate actively in a cooperative learning process then make a meta – reflection in order to assess the techniques and structures and adapt it into their daily youth work based on the needed competence development of their target groups. The training course will be learner – centred and have a vast focus on the diversity of the group and the different learning styles of participants. It will be specialised into group working processes nevertheless there will be provided a huge meta – reflection part on attention with the individual self –assessment, feedback, dialogue space and assessment of group dynamics, methods, techniques used and professionally can be adapted. 
Applicant organisation:
Asociatia Clubul Tinerilor din Sfantu Gheorghe – Sepsiszentgyörgyi Ifjúsági Klub

Clubul Tinerilor din Sfantu Gheorghe (Youth Club of Saint George) is an organisation founded in 2007 and legally registered in 2008. Our main aims are to inform and train youngsters, to promote voluntarism and to realize local and international youth projects. Our NGO is organizing regular handicraft and freetime activities for a group of 30 volunteers, most of them youngsters. We have organized also major events like the Youht Festival, a contest for the youth NGO’s from our county where more than 100 youngsters competed and shared expereriences. Our organization is also involved in green projects in our town, we are working together with 77. Bora Istvan scout team in this field. We have international experience as we have participated in several youth exchanges and trainings under the Youth In Action and Erasmus+ program. We also organized a ‘3R- Reduce, Reuse, Recycle -youth exchange on ecological issues, a 4.3 training called ‘Triple C: Cultures-Communication-Cooperation’ and for discussing Roma issues we had a ‘Roma World’ partnership building seminar and an EUROMA Cafeteria training course in our town. We are accredited for sending and hosting EVS volunteers. We already were the coordinator and host of some EVS projects (Behind the Wall, VIP Voluntarism in Promotion, With all Colours EVS Rainbow, With all Colours EVS Rainbow 2) and we have sent several  volunteers abroad (Youth Voice for Society, Mobile Youth Work, The Trainers and Leaders of Future). We have activities, such as EVS Caravan, Human Library, Volunteers Caravan for promoting voluntarism and inform youngsters about the possibilities to go abroad for a youth exchange, training or EVS. We are also organizing volunteer management trainings for the other associations from our region. We have time management, teambuilding, conflict management trainings as well. Every year we are organizing the Volunteers Ball, where we gather together the volunteers and associations from our region to appreciate their voluntary job. The members of our association are young professionals (sociologist, social workers, economists, teachers, psychologist, and youth workers) with several years of experience in the youth field (having been members and leaders of other organizations).

Web: www.onkenteskozpont.ro
Facebook: https://www.facebook.com/hitionkenteskozpont 

Who can participate in the training course?
· At least 18 years old and there is no upper age limit!

· Youth workers, youth leaders, project managers, etc. representing different educational and social areas from different countries
· Youth workers, youth leaders, project managers, etc.  working with young people with fewer opportunities as rural youth, immigrant kids, Roma young people, unemployed young people, early school leavers.
· Ready to take part in the whole training course and share experiences and methods regarding to cooperative learning structures through youth work activities

· Have organizational support for further youth activities in local level and international level according to the proposals of Erasmus+ programme KA1 Mobility projects for young people and youth workers;

· To be able to communicate English.
Preliminary programme:

	Hours
	Day 1 - 17.09.2016

Arrival day

	Day 2 - 18.09.2016
Day of cooperative group building


	Day 3 - 19.09.2016
Day of Groups
	Day 4 –

20.09.2016
Day of Techniques
	Day 5 - 21.09.2016
Day of Preparation
	Day 6 –

22.09.2016
Day of Implementation
	Day 7 –

23.09.2016

Day of evaluation
	Day 8 –

24.09.2016

Day of our future CCC
	Departure day – 25.09.2016

	8.00 – 9.00
	Arrival of participants

Registration and accommodation
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast
	breakfast

	09.30– 11.30


	
	Get to know each others


	Motivation factors in learning by youth work activities:

Flow by Mihály Csíkszentmihályi;
Hierarchy of Needs by Maslow;
ASK IF I by Madeline Hunter;


	PIES principles

Cooperative exercises and examples


	How cooperative learning can be used in my daily youth work?

Prepare a workshop for with and by young people with fewer opportunities based on their needs of competence development used by cooperative learning in youth work context
	Running workshops on competence development of young people with fewer opportunities by using cooperative learning

It is run by group of participants.

Feedback
	Evaluation of the workshops:

personal learning outcomes

group learning process and outcomes
	Overall overview of Mobility projects for young people and youth workers
	Departure of participants

	11.30– 12.00
	
	Coffee break
	
	
	
	Coffee break
	Coffee break
	Coffee break
	

	12.00– 13.30


	
	Cooperative group building
	
	
	
	Running workshops on competence development of young people with fewer opportunities by using cooperative learning

It is run by group of participants.

Feedback
	How can I adapt cooperation learning into my daily youth work activities?
	Project proposals and partnership building
	

	13.30– 15.00
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	

	15.00-16.30


	Communicate, Create, Cooperate!
	Intro of the training course
Aim and objectives

Day by day programme

Expectations

Learning needs
	What is cooperative learning in youth work?

Group types

Group processing

CCC Groups
	Techniques:

Team building

Mastery structures

Concept development structure

Multifunctional structure –

social skills, communication skills decision making skills and emotional intelligence of young people with fewer opportunities

CCC Groups


	Sightseeing

Free afternoon
	Running workshops on competence development of young people with fewer opportunities by using cooperative learning

It is run by group of participants.

Feedback
	Preparation of a Manual on cooperation learning in youth work context with for and by young people with fewer opportunities

based on the content and outcomes of the workshops
	Fill in Youthpass certificate – dialogue space
	

	16.30 - 17.00
	Coffee break
	Coffee break
	
	
	
	Coffee break
	
	Coffee break
	

	17.00– 19.00
	Official welcome and practicalities
	Europe 2020 Strategy: Smart, Sustainable, Inclusive

CCC Groups
	
	
	
	Running workshops
Feedback
	
	Evaluation of the training course

	

	19.00-20.00
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	Dinner
	

	20.00-
	Welcome evening
	European

evening
	My Group I represent
	Feedback evening
	Karaoke evening
	CCCafeteria
	Finalising the Manual
	Farewell evening
	


Participating organizations: YOPA - Fiatalok az Állampolgári Részvételért Közhasznú Egyesület - Hungary, Hellenic Youth Participation - Greece, Ticket2Europe - Spain, Genclik ve Degisim Dernegi - Turkey, Continuous Action - Estonia, VsI Inovaciju biuras - Lithuania, Associazione Vele Corsare - Italy, A.D.E.L. - Association for Development, Education and Labour - Slovakia, ASSOCIATION MIGRATION SOLIDARITE ET ECHANGE POUR LE DEVELOPPEMENT - France and Asociatia Tinerilor din Sfantu Gheorghe - Romania
Financial conditions
The food and accommodation will be provided and paid by the organizers during the project.
The travel costs are limited, the Lump Sums are defined according to the distance band used by the ErasmusPlus Programme:

Lithuania – 275 euro/participant
Estonia – 275 euro/participant

Slovakia – 180 euro/participant

Italy – 275 euro/participant

Turkey – 275 euro/participant

Hungary – 180 euro/participant

Greece - 275 euro/participant

France - 275 euro/participant

Spain - 360 euro/participant

Travels costs will be reimbursed by bank transfer through the sending organizations AFTER the training course.
Accomodation

The training course will be hosted in the Hotel Park, which is situated in the center of Sfantu Gheorghe. If you are interested about it, you can check their webpage for some pictures:

http://www.hotelrestaurantpark.ro/index.php?page=1
Feel free to contact me for any other information!

Email: rapoltia@gmail.com 
Tel: +40 744 250 917

Greetings,

Agota RAPOLTI
Project coordinator
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