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Summary:

Nowadays, thanks to the creation of Web 2.0, the E-learning has evolved to the point that it has become a
tool ideal for the dissemination of efficient knowledge and the promotion of a commonly and socially
constructed understanding.

The e-learning proves to be an efficient means for ensuring the chances equality for the European young
volunteers, developing their competences all along their EVS, and commit them into a continuous and easy-
to-achieve learning process, so that they could enhance their skills, optimize their role within the host
community, and pave their way towards their career. The e-learning, can be an efficient and sustainable
educational tool to support mentors, trainers and supervisors the volunteers as well.

In this context, we wish to co-operate with our partners engaged in the EVS, coming from 6 Euro Med
countries in order to launch a project made up of diverse & complementary activities for 18 months,
centered on the topic of on-line educational support for the volunteers.

Our project consists of the following activities:

- A 2-days transnational Project meeting in Tunisia, whereby the person in charge of the project of every
partner organization will be gathered to determine in common the methods of the implementation of the
project and the role to be assigned by every partner.

- Preparation of 2 researches schemes which aim at detecting the specific needs of the EuroMed volunteers
in terms of On-line trainings.

- A 9-days Training course in Tunisia, which will involve 4 participants from each

partner organization (namely, 3 participants who work directly with the volunteers and one instructor-
designer). It will also enable them to create 22 on-line trainings commensurate to the needs of the
volunteers through our platform (e-evs.eu).

- Completion and testing the on line courses (During 2 months).

- A 9 -days Training course in Greece, will gather the same persons who took part in the previous one). The
aim of this TC will be creating evaluation tools and instruments for the validation of the skills developed by
the beneficiaries of the platform & to train participants to become E-mentors devoted to the volunteers
who benefit from our Moodle platform.

- Creating a technical and pedagogical tool for the exploitation of our platform to the interest of the
beneficiaries.

- A 5-Operation of the On-line trainings through our Platform, by the volunteers, whereby the E-mentors
will provide the proper support to the beneficiaries. Each partner will send 1 volunteer to another partner
for 2 months. During their EVS project cycle they will take part of our E-learning platform



- Creating & disseminating a promotional video and post cards, in order to promote our platform in large
scale .

- A 2-day transnational evaluation meeting in Spain, during which we will evaluate our project and will
define a common plan to ensure the sustainability of our platform.

Objectives:

1 - Giving the youth workers, the staff and the experts of the partner organizations, the opportunity to
obtain new knowledge, skills and competences about notions of the e-learning within the framework of
informal education and about uses of modern methods of learning in the sector of young people’s informal
education (methods based on virtual technologies) with a view to update and improve their own working
process

2 - Promoting the adoption of innovative practices within the frame of EVS and the education in the
sustainable entrepreneurship, by working out learner-tailored and teamwork-centered paths of learning
and making smart use of Information and Communication Technologies (ICT) and of free educational
resources, in a broader context of an open, accessible learning to everyone.

3 - Allowing the beneficiaries of EVS to develop their personal competences in the course of their service
and join in an educational process which facilitates their transition from the world of volunteering into the
professional world, by means of modules of e-learning which help them to acquire skills commensurate to
their own needs (personal and professional), ensuring thus their potential as active citizens

4- Creating an innovative tool of identifying and validating the knowledge, skills and competences acquired
by non formal education, through e-learning.

- Improving the capacities / competences of the partner-organizations which are active in the volunteering
field as well as in the education in entrepreneurship, making use of the potential of e-learning and
particularly of the “Moodle” application.

- Improving the participation in the learning process and boosting the ties between international
volunteering and the “employability”.

Advertisement video for our project:

Partner's organizations:

Solidarity Tracks/ Monopatia Allileggiis (Greece)
ASOCIACION DIAGONAL ESPARNA (Spain)

Nafs Empowerment (Palestine)

GRAINE DE PAIX (Algeria)

LUZANKY - stredisko volneho casu Brno, prispevkova organizace (Czech republic)

Meetings & motilities:

Meeting | Expected result Participants Date Place
Quick Determine the plan, the working 1 representative | 7-8 of Nabeul,
meeting | methods and the tasks from each November 2017 | Tunisia
(contribution) of each partner for | partner Arrival day:
the project. organization 6/11/2017
(The person in Departure day:




charge of the 9/011/2017
project from
each partner)
1st We shall piece together sessions 4 participants 1-10/12/2017 Nabeul,
Training | of online education which will from each Arrival day: Tunisia
course develop 8 basic “key- partner 30/11/2017
competences” so that the organization Departure day:
volunteers’ training in involved in the 10/12/2017
entrepreneurial matters can be EVS
enhanced, in particular as regards | (mentor/supervis
the social entrepreneurship, which | or, EVS project-
is greatly conductive to their coordinator...)
preparation for the vocational life. | 5 participants
from Greece (4
participants +1
trainer)
2nd We will create tools for the 4 participants 9-18/02/2018 Lefkas,
Training | evaluation of the online sessions from each Arrival day: Greece
course and to work out methods and partner 08/18/2018
instruments for the organization Departure day:
certification/identification of the involved in EVS 18/12/2017
competences acquired by the projects
online Trainings
To enable participants to become
efficient future mentors of online )
trainings for the benefit of the The same
European volunteers, and assume | participants of
an energetic, fruitful role in the previous
keeping our platform in good training
order and even in upgrading it
EVS hosting & sending:
Sending Hosting Duration Starting activity Number
organization organization of
volunteers
AVEC (Tunisia) Brno /  Czech | 60 days 1st week of April of April 01
republic
Solidarity  Tracks | Ramallah 60 days 1st week of April of April 01
(Greece) (Palestine)
ASOCIACION AVEC (Tunisia) 60 days 1st week of April of April 01
DIAGONAL
ESPANA Spain
Nafs (Ramallah | Solidarity  Tracks | 60 days 1st week of April of April 01
Palestine) (Greece)
GRAINE DE PAIX | Diagonal (Spain) 60 days 1st week of April of April 01
(Algeria)
Brno / Czech | GRAINE DE PAIX | 60 days 1st week of April of April 01




republic (Algeria)

- Evaluation meeting: It will take place in Granada (Spain) in September 2018.

Between the aforementioned mobilities there will be collective online activities and local
activities:

- Survey of opinions to meet the needs of the volunteers.
- Test the online training sessions with volunteers.

- Test the performance and capacity building of E-tutors.
- Dissemination of the platform

We will discuss the details of each activity together during the quick meeting in Tunisia

Maximum amount covered for the travel cost for participants (Quick meeting / 1st
training course in Tunsia):

Country | Organisation/ institution/ NFG Maximum
Amount covered
for the travel cost
to Nabeul (Tunisia)
for each
participant
Tunisia AVEC 00,00€
Greece Solidarity Tracks 275€
Palestine | Nafs 360,00
Spain Diagonal 275€
Algeria Graines de paix 275€
Czech Brno 275€
republic
%k 3k %k ko k 3k
Practical information about quick meeting:
Contact list:
Country Organization Name & surname E-mail contact
Tunisia AVEC Rachid Jannen rachid.jannen@gmail.com
Greece Solidarity Tracks Mohamed Chaabouni | Pistes_solidaires@yahoo.gr
Palestine Nafs Nasser Abumattar nafsempowerment@gmail.com
Spain Diagonal Victor Juan Casas vjuancOO@estudiantes.unileon.es
Algeria Graines de paix Farah Tahraoui farah_du31@yahoo.fr
Czech republic Brno Nada Obratilova obratilova@Iluzanky.cz

Accommodation place :

The accommodation & the activities will be in Monia club Hotel, C. NEAPOLIS, NABEUL, in single rooms
The meals will be in the same place.
We are going to pick you for Tunis Carthage Airport.



mailto:vjuanc00@estudiantes.unileon.es
mailto:obratilova@luzanky.cz

Time table:

6/11/2017: Welcoming

7/11/2017:
Morning 9:30 AM.:
1. Introduction of participants and partner organizations.(Presentation of the EVS activities of each
organization).
2. Presentation and discussion of the activities, the goals and outcomes of the project.
3- Define the profile of beneficiaries of our project
4. Coffee break
5- Define together the working methods during the different steeps of our project: Preparation,
implementation, follow up, evaluation & dissemination.

Lunch
Afternoon 16:00 :
1- Presentation & experimentation of Moodle platform
Coffee break
2. Define the tasks of our partners for each steep of the project
3- Intercultural aperitif time (Your contribution will be appreciated)

8/11/2017:
Morning 9:00:
1- Presenting & improving together the proposed tool for follow up & evaluation and the diary of
the beneficiaries)

2- Presenting the budget details of the project & the financial management according to the
contractual conditions

3- Signature of partnership agreements with our partners.

Afternoon:
Discovering Nabeul
Dinner

9/11/2015:
Departure

%k %k %k %k %k Xk %k

NB: We will put this infopack online and will be updated according to the progress of the activities.

If you have more questions or suggestions, please do not hesitate to contact:



Mohamed Chaabouni: pistes_solidaires@yahoo.gr

Rachid Jannen: rachid.jannen@gmail.com / Tel: +216 20 202 720



