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GENERAL DESCRIPTION OF THE PROJECT 

“International Bridge Builders” is a long-term training course, which is starting in October 

2017 and will end in December 2018. It has three phases: 

➢ Phase I: Training course in Manchester, United Kingdom, 17-26 February 2018

➢ Phase II: Practice period March 2018 – July 2018.  The activities will be planned by 

the participants on fighting against radicalisation of young people and celebrating 

cultural diversity, whilst supporting each other in an E-learning process.

➢ Phase III: 2nd Evaluation seminar in Sfantu Gheorghe, Romania, 18-25 August 2018 

Context and background of the project: 

- There is a high number of young unemployed people who blame refugees and migrants for 

unemployment and having no income;

- Young people are more and more afraid of different cultures, based on race, religion, 

languages, dress code, etc, so xenophobia is fostering among them;

- By the refugee crisis and how the media covers it, young people are uncertain of their 

own reactions towards each other, they feel ambiguity and sometimes anger towards 

the majority or minority, depending on which group they belong to;

- The number of discriminative acts, racism and hate-crime is on the rise, parallel with the 

terrorist attacks,  which are mostly used by the media against refugees and migrants;

- Youth workers, educators, teachers should cooperate and work together in order 

to prevent radicalisation of young people,  either by the extreme right, or religion, or 

other causes.  In any case support is required from local authorities.

- Youth workers, youth leaders need to invent and use high quality non-formal educational 

methods and techniques in order to promote solidarity, tolerance, cooperation, mutual 

understanding amongst culturally diverse people at local and European level. 

The overall aim of the project is to train youth workers and youth leaders on being 

able to raise awareness and develop positive attitudes towards cultural diversity, to 

develop a better understanding and skills in using non formal methods within youth work 

activities at local, regional and international level.  To focus on mainly on respecting 

cultural diversity and cross community cooperation all over Europe, Caucasus, EECA and 

Western Balkan and an even wider area. Cultural diversity exists within lifestyles, 

traditions, histories, gender, 



education, sexual orientation of young people, refugees, migrants, etc.  To build and 

multiply a network amongst EU, Caucasus, EECA and Western Balkan countries between 

youth leaders and youth workers, who establish and implement youth projects 

emphasising cultural diversity in local and regional level and to cooperate together 

on an international level. We will host 32 participants who work with young people who 

come from underprivileged backgrounds, difficult living conditions and poverty; such as 

Roma  refugees, rural youth, disabled young people, etc.

The methodology of the project: 

The project is based on the principles and practice of non-formal education,  taking into 

account participants needs, motivations and previous experiences as a starting 

point of the programme: 

- Active methods for group dynamics

- Work in mixed groups

- Learner – centered and based on the experiences of participants

- Based on a personal responsibility for learning, supported by a strong group

dimension and a collective approach;

- Enabling participants to apply and transfer what they learnt to their youth work

practice

- Taking into account the needs and motivations of participants and be open to regular

feedback and evaluation

- learning in/from community

- mutual learning

- meta-level – adaptation of topics, facts - global reality (awareness)

- using diversity of peer groups for the learning

- open, space environment – learning at ease

Who can participate in the project: 

✓ Youth workers, youth leaders, project managers, etc. who are directly working with 

culturally diverse groups of young people. 



✓ Ready to take part in both mobility (Training course in Manchester, United 
Kingdom, 17-26 February 2018 and Evaluation seminar in Sfantu 
Gheorghe, Romania, 18-25 August 2018

✓ Is at least 18 years of ag.  There is no upper age limit!

✓ Has organizational support for further youth activities at a local level 

and international level according to the proposals of Erasmus+ programme 

KA1 Mobility projects for young people and youth workers;

✓ Is able to communicate in English. 

Number of participants: 3 participants/country, who are able to participate in both 

mobilities of the project and can take active part in the local activities of the project at home 

between. 

Applicant organisation: 

Beat Bazaar Projects Limited is a new not for profit cultural learning organization and 

social enterprise, which provides personal, social and creative development through music, 

to young people, adults and the community. We use music, arts and creativity as tools to 

educate, inspire and empower citizens. The organization delivers innovative projects, 

workshops, masterclasses, training and events to citizens of all ages. Our projects offer 

intergenerational learning opportunities, using creative and non-formal methods to share 

knowledge, leading to transferable skills, improved employability, leadership skills, 

entrepreneurial skills and social skills.  Innovation and creative collaboration through high 

quality cultural learning is at the heart of Beat Bazaar. Our ethos is to develop and nurture 

participants from highly diverse backgrounds, whilst providing a solid platform for music, 

creativity and expression to grow. 

Partner organisations: 

Asociatia Tinerilor din Judetul Covasna HARIT – Romania, Teruletfejlesztok a Videkert 

Egyesulet – Hungary, Associazione Vele Corsare – Italy, Inovaciju Biuras – Lithuania, 

Hellenic Youth Participation HYP – Greece, Brno for You ZS – Czech Republic and 

Ticket2Europe - Spain 



PHASE I 

Training course in Manchester, United Kingdom, 17-26 February 2018 

S.M.A.R.T. objectives of the training course are:

✓ To identify own cultural identity, to be aware of own culture, socialisation, national

identity. To increase awareness on what is influencing one’s own behaviour in

intercultural situations.

✓ Reflecting on cultural diversity in their own community and community of Sfantu

Gheorghe;

✓ To reflect upon the discrimination in our everyday life experience;

✓ To analyze social structures that (un)creates discrimination;

✓ To emphasize the importance of dealing with stereotypes and prejudices in order to

fight discrimination on social level.

✓ To reflect on one’s own as youth worker’s personal mission and vision for better

understanding of the meaning that youth work is about in the field of cultural diversity

(within the context of local community).

✓ To get experience about implementing at least 10 local campaigns in order to

promote cultural diversity;

✓ To gain information and knowledge on Erasmus +YOUTH IN ACTION programme

for the practice phase.

✓ To be able to initiate 20 local and 10 European youth projects on cultural diversity

based on the needs of young people, local communities and partner organisations.

The preliminary programme of the training course: 

Day 1 

Arrival Day 

17.02.2018 

Arrival of participants 

Official opening of the TC 

Ice breakers 

Getting to know Part1 

Social evening 

Day 2 

Getting to know 

day 

18.02.2018 

Official opening 
Getting to know each other, learning environment 
Mission (Im)Possible 

Introduction of the TC 
Expectations 
Getting to know organizations 

Intercultural evening 



Day 3 

What is cultural 

diversity 

19.02.2018 

Who am I? My Identity 
Understanding the concept of Cultural diversity and exploring 
other definitions 

Reflecting on diversity in own communities and the local 
community 

Creation of learning groups 

Day 4 

Day on prejudice 

and stereotype 

20.02.2018 

Developing sensitivity on owns’ and other (influences 
on) behaviour towards the diversity: 
Prejudices  
Stereotypes 

Developing sensitivity on owns’ and other (influences on) 
behavior towards the diversity: 
Prejudices  
Stereotypes 

Day 5 

Global situation 

21.02.2018 

Roots of intolerance 
Discrimination and majority-minority relation 

Free afternoon 

Karaoke evening 

Day 6 

Day on responses 

22.02.2018 

Mid-term evaluation 
Me as an agent of change 
My practical experiences in Intercultural learning 

What are/could be our responses? 
Creative/different/ youth-friendly approach 

Day 7 

Creative 

responses and 

responses in 

practice 

23.02.2018 

Ways of youth Education for Cultural diversity 
Focus of Non Formal Education 
Sources of Support (E+) 

Development of future actions 
(and tools) for implementing education on Cultural diversity 
Development of Educational Cultural diversity activities 
prepared by participants  

Day 8 

“Day of the 

beginning” 

24.02.2018 

Development of 
Educational Cultural diversity activities prepared by 
participants 

Gathering the feedback, suggestions 
Improvement of practice plans/activities 

Day 9  “Day of the 

beginning” 

25.02.2017 

Internalizing plans/ ensuring follow-up 

Youthpass certificate 

Evaluation of learning process and outcomes 

Day 10 

Departure day 

26.02.2017 

Departure of participants 



Financial conditions 

The food and accommodation will be provided and paid by the organizers during the project. 

The travel costs are limited, the Lump Sums are defined according to the distance band 

used by the ErasmusPlus Programme: 

Travel costs for Phase I. in in Manchester, United Kingdom 

• Czech Republic – 275 euro/participant

• Spain – 275 euro/participant

• Hungary – 275 euro/participant

• Lithuania – 275 euro/participant

• Italy – 275 euro/participant

• Greece – 360 euro/participant

• Romania – 360 euro/participant

Travels costs will be reimbursed by bank transfer through the sending 

organizations AFTER the training course and evaluation seminar. 

Accommodation 

The participants of the training course will be hosted in the TRAVELODGE 

Manchester Central hotel, which is situated in the Blackfriars Street of Manchester. 

2-3 participants are going to be accommodated in one room, with separate 

bathroom.  

For more information about the hotel: 

https://www.travelodge.co.uk/hotels/153/Manchester-Central-hotel 

Activities 

The activities of the training course will be hosted in the Sharon Youth Centre 

(Cornbrook St, Manchester, M16 7QB).  

https://www.travelodge.co.uk/hotels/153/Manchester-Central-hotel


About Manchester 

Manchester is a city and metropolitan borough in Greater Manchester, England, with a 

population of 530,300 as of 2015. It lies within the United Kingdom's second-most 

populous urban area, with a population of 2.55 million. Manchester is fringed by the 

Cheshire Plain to the south, the Pennines to the north and east and an arc of towns with 

which it forms a continuous conurbation. The local authority is Manchester City Council. 

For more: https://www.visitmanchester.com/ 

How do you reach Manchester? 

The best way to reach Manchester is to fly to the Manchester Airport (MAN) directly. 

Then you can plan your tip to the hotel by any mean of transport you would like to use 

on this site: https://my.tfgm.com/#/planner/  

https://www.visitmanchester.com/
https://my.tfgm.com/#/planner/


 WHAT TO BRING WITH YOU? 

- your passport or ID card

- All your travel tickets!!! (it's very important to keep all 
your ticket, receipts and boarding passes, because we 
can only reimburse the travel costs if you have the 
actual tickets)

- National snacks, drinks, easy food, specialties, local 
music for the cultural evening

- presentation of your organization (please bring some 
introduction materials about your organization or 
information about it)

- Medicines - if you need them (anti-allergy pills, pain 
killers, aspirin etc.)

- Laptop, camera – it is not obligatory, but it can be useful 

PHASE II 

Practice period March 2018 – July 2018 

Practicing local youth work activities by participants on fighting against radicalisation of 

young people and celebrate cultural diversity and support each others in an E-learning 

process, based on the activities of the training course in Manchester 

PHASE III 

2nd Evaluation seminar in Sfantu Gheorghe, Romania, 18 - 25 August 2018 

S.M.A.R.T. objectives of the evaluation seminar are:

✓ To inform others what it is like to be a multiplier. To define the knowledge, skills and 

attitudes of a multiplier of cultural diversity.

✓ To raise awareness on prejudice, stereotypes, hate-crime, xenophobia, racism as  

aspects of cultural diversity and to share experiences in order to fight against 

radicalisation of young people through 30 local and European youth projects and 

campaign activities.

✓ To learn more about the 20 local youth events as part of a cultural diversity 

campaign; what type of problems occurred and how these were solved, what were 

their impact on young people and local communities. 



✓ To share good examples from practice and help each other find good solutions on 

these challenges. To discuss about 30 local and international youth projects that they 

have already done, sharing experiences and learning new techniques and 

methods from each other.

✓ To help to maintain the long term process with ongoing projects. 

The preliminary programme of the evaluation seminar: 

Day 1 

Arrival Day 

18.08.2018 

Arrival of participants 

Welcome 

Icebreakers 

Getting to know the venue, each other, learning environment 

Day 2 

Practice evaluation 

19.08.2018 

Re-connection morning 

Introduction of the evaluation seminar 
Aim and objectives of the seminar 

Results of practice phase: sharing experiences on cultural diversity 
and youth participation. 

Intercultural Evening 2 

Day 3 

Cultural diversity 

in practice 

20.08.2018 

Intercultural learning within youth projects, 
Before practice phase – after practice phase 
Me and my young people 

Non-formal education 
How cultural diversity can be used as a positive and powerful tool? 
Link between cultural diversity and active participation of young 
people 
Workshops by participants 

Day 4 

Cultural diversity 

in reality 

21.08.2018 

Visiting to organizations dealing with culturally diverse groups. 
Examine the effect of local cultural diversity campaign. 

FREE AFTERNOON 

Day 5 

Skills development 

22.08.2018 

Open Space Methodology: 
What are the challenges and possible solutions for promoting cultural 
diversity and youth participation in local and international level? 

Open Space Methodology: 
Proposals for project ideas to the common future work on cultural 
diversity and youth participation 

Day 6 

Skills development 

23.08.2018 

Introduction of results of Open Space Technology. Recommendation 
for future common projects 

What does multiplier mean? 
Who can be Multiplier? 
Target group of Multiplier 



Key competences of Multiplier of cultural diversity 

Day 7 

Network building 

24.08.2018 

Space for development of ideas for future co-operation, projects, etc. 
Group action planning: 
Planning group communication 

Evaluation of the seminar and impact of the long-term project 
Assessment of the impact of the whole long-term training process 

Day 9 

Departure day 

25.08.2018 

Departure of participants 

Financial conditions 

The food and accommodation will be provided and paid by the organizers during the project. 

The travel costs are limited, the Lump Sums are defined according to the distance band 

used by the ErasmusPlus Programme: 

Travel costs for Phase III. in Sfantu Gheorghe, Romania 

• Czech Republic – 275 euro/participant

• Spain – 360 euro/participant

• Hungary – 275 euro/participant

• Lithuania – 275 euro/participant

• Italy – 275 euro/participant

• Greece – 275 euro/participant

• United Kingdom – 360 euro/participant

Travels costs will be reimbursed by bank transfer through the sending 

organizations AFTER the evaluation seminar. 

Accommodation 

The training course will be hosted in the Green Hostel and the Sepsi Youth Hostel, which are 

situated in the centre of Sfantu Gheorghe. 3-4 participants are going to be accommodated in 

one room, and will share a bathroom. The food will be provided by the closest restaurant of the 

Hotel Park.  



For more information about the Green Hostel: https://www.booking.com/hotel/ro/green-

hostel.ro.html 

For more information about the Sepsi Youth Hostel: https://www.booking.com/hotel/ro/youth-

hostel-sepsi.hu.html 

Activities 

The training will be held in the conference room 

of the Hotel Park. The hostels and Hotel Park 

are around 50-100 m far from each other. 

https://www.booking.com/hotel/ro/green-hostel.ro.html
https://www.booking.com/hotel/ro/green-hostel.ro.html
https://www.booking.com/hotel/ro/youth-hostel-sepsi.hu.html
https://www.booking.com/hotel/ro/youth-hostel-sepsi.hu.html


About Sfantu Gheorghe 

Sfantu Gheorghe is the capital city of Covasna County, Romania. Located in the central part of 

the country and in the historical region of Transylvania, it lies on the Olt River in a valley 

between the Baraolt Mountains and Bodoc Mountains. 

Sfântu Gheorghe is one of the oldest cities in Transylvania, the settlement first having been 

documented in 1332. The city takes its name from Saint George, the patron of the local church. 

Sfântu Gheorghe is one of the centers for the Székely people in the region known to them as 

Székelyföld in Hungarian - which means "Székely Land", and it is home to the Székely National 

Museum. 

More infos: http://www.saintgeorgeinfo.ro/index.php?page=1&b=17#fragment-17 

How do you reach Sfantu Gheorghe? 

After arriving to the Henri Coanda International Airport from Otopeni you have several options to 

choose to arrive to Sfantu Gheorghe. 

1.Trains

From the Henri Coanda International Airport there are trains and buses (NR. 780) to the main train 

station of Bucharest (Gara de Nord) in every 30 minutes. 

From the main train station of Bucharest (Gara de Nord) there are direct trains to Sfantu Gheorghe 

according to the following schedule: 

http://en.wikipedia.org/wiki/Covasna_County
http://en.wikipedia.org/wiki/Romania
http://en.wikipedia.org/wiki/Transylvania
http://en.wikipedia.org/wiki/Olt_River
http://en.wikipedia.org/wiki/Baraolt_Mountains
http://en.wikipedia.org/w/index.php?title=Bodoc_%28mountains%29&action=edit&redlink=1
http://en.wikipedia.org/wiki/Saint_George
http://www.saintgeorgeinfo.ro/index.php?page=1&b=17#fragment-17


Direct train 

Bucharest (departure) 
Sfantu Gheorghe 

(arrival) 

12:15 15:38 

18.00 21.21 

20.55 00.12 

22.00 00.58 

There are several trains with connection in Brasov. In the case you cannot reach the direct trains, 

you can choose from one of these: 

Indirect trains (going through Brasov) 

Bucharest 
(departure) 

Brasov 
(arrival) 

Brasov 
(departure) 

Sfantu 
Gheorghe 
(arrival) 

06.23 10.10 12.24 13.09 

07.00 09.37 12.24 13.09 

08.22 11.00 12.24 13.09 

08.22 11.00 13.35 14.11 

08.50 12.27 13.47 14.22 

10:00 12:45 13.35 14.11 

10:00 12:45 15.56 16:37 

11.40 15.15 15.56 16.37 

14.00 16.25 18.50 19.18 

14.00 16.25 19.40 20.20 

15.10 17.52 19.40 20.20 

16.45 19.30 19.40 20.20 



The price of the train ticket is between 50-100 RON which is around 15-25 euros. And can be bought 

at the train station with cash (RON). 

From the train station we will pick you up by car and drive you to the hostel. 

2. Bus from the airport

Direct bus 

Henri Coanda 
(Otopeni) 

Airport 
 (departure) 

Sfantu Gheorghe  
Petrom Gas Station 

(arrival) 

02.00 06.00 

04.00 08.00 

07.30 11.30 

10.30 14.30 

12.30 16.30 

14.00 18.00 

15.00 19.00 

16.00 18.00 

18.00 22.00 

19.30 23.30 

22.00 02.00 

23.30 03.30 

Please not that for the bus you have to make reservation. This can be done on the page of the 

company http://www.direct-aeroport.ro/transport.html. If you need any help please let us know! ☺ 

The price of the bus ticket is 100 RON which is almost 25 euros, and can be paid on the bus in cash 

(RON) or during the reservation online. 

From the bus station we will pick you up by car and drive you to the hostel. 

 What to bring with you? 

- your passport or ID card

- All your travel tickets!!! (it's very important to keep all your ticket, receipts and boarding passes,

because we can give you back the travel costs only if you have the tickets)

- National snacks, drinks, easy food, specialties, local music for the cultural evening

- Medicines - if you need them (anti-allergy pills, pain killers, aspirin etc.)

- Laptop, camera – it is not obligatory, but it can be useful

http://www.direct-aeroport.ro/transport.html


What to prepare for the evaluation seminar? 

1. the description of the local activity you carried out during 
the practice phase of the project on cultural diversity 
based on the following questions:
✓ What was the project about - theme and type of activity?
✓ Why this project is a culturally diverse? (what makes is 

culturally diverse?) – the role of young people in the 
project and their level of involvement;

✓ Why this cultural diversity is so diverse, 
sustainable, beautiful – what made that project be so 
good?

✓ The creator of the cultural diversity – what was the 
organization, supporting or coordinating the project 
(briefly)

2. prepare a description on “What kind of problems and 
conflicts came up within your projects?”  - present real-
life challenges within local youth projects on cultural 
diversity and against radicalization of young people and 
possible solutions for it.

3. Bring photos and publications (FB, web, newspaper) 
about your local activities 

If you have any questions, please feel free to ask! 

E-mail: agota@beatbazaar.co.uk

Facebook: www.facebook.com/rapolti.agota 

Mobile phone:  +40 744 250 917 

Greetings, 

Agota RAPOLTI 

mailto:beatbazaar.projects@gmail.com
http://www.facebook.com/rapolti.agota



